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Project Management Certification is for professionals looking to become certified in Project 
Management as a Project Management Professional (PMP) or a Certified Associate in Project 
Management (CAPM).  Project Management is a set of skills which includes budget and time 
awareness, communication and presentation skills, logical process skill, and more.  In this 
program students will learn the techniques of planning, developing, deploying, and completing a 
project.  These techniques will be enhanced with software application training.  These software 
applications along with training on presentation and organizational skills will help beginning 
through experienced project managers prepare for PMI® industry recognized certification, 
improve career potential, and become an important asset to any company.  
 
PMP Certification Prep is a five day course. 
 
Prerequisites 
 

 Project Management concepts or completion of project management fundamentals 
course. 

 
Content 
 

• Initiate a project  

• Define project scope  

• Develop schedule and cost performance baselines for a project  

• Plan project quality, staffing, and communications  

• Analyze project risks  

• Define project procurement requirements  

• Execute the project  

• Control the project  

• close the project  


